KOO1.

K002.

KO0O03.

K004.

KOO05.

CP-11 ACTEDS COMPETENCI ES

COVMON KNOW.EDGES

Know edge of the planning, programm ng, budgeting and execution system
processes, products, termnol ogy, and gui dance documents (e.g., Program
Budget Qui dance (PBG, Command Qperating Budget (COB), Program (bjective
Menmor andum (PQV), M ssion Area Materiel Plan (MAMP), Long Range Research
and Devel opment Pl an (LRRDAP), Future Year Defense Pl an (FYDP)).

Know edge of the generally accepted principles, standards, and
theori es of professional accounting (e.g., double entry
accounting, accrual accounting, bal ance sheets, incone
statenents).

Know edge of appropriation and fiscal code structures (e.g.,
AR 37-100-XX), types of appropriations, types of funds and their uses.

Know edge of mathematical and statistical applications (e.g.,
anal ysis of variance, confidence intervals, probability,
regression, correlation, sanpling theory, hypothesis testing,
trend anal ysis, linear programm ng).

Know edge of office automati on applications (e.g., spreadsheets, word
processi ng, graphics, database nanagenent, communication packages).



CP-11 ACTEDS COWPETENCI ES

MANAGEMENT ANALYSI S

K004. Know edge of mathenatical and statistical applications (e.qg.,
anal ysis of variance, confidence intervals, probability,
regression, correlation, sanpling theory, hypothesis testing,
trend anal ysis, linear progranmm ng).

KO05. Know edge of office automati on applications (e.g., spreadsheets,
word processing, graphics, database nanagenent, communication
packages) .

K006. Know edge of nanagenent principles and practices(functions of
managemnent and nanagers, deci sion naki ng process, organizational
structure nodes (adhocracy/ contingency/ scal ar/ depart nent ati on/
bur eaucr acy), design of nmanagenent control sy stens, enployee
noti vation and organi zati onal behavi or concepts, comrand-staff
rel ati onshi ps/ coordi nati on).

KOO7. Know edge of conpl ex/| arge-scal e managemnent i nprovenent study
(e.g., multiple-command and/or nulti-functional effeciency review,
multi-site and/or multi-functional A-76 Study, mnulti-
organi zati onal Methods and Standards study) design paraneters,
data coll ection processes, data anal ysis/eval uation techni ques,
and study managenent procedures.

KO08. Know edge of procedures and anal yses (e.g. pol i cy devel oprment and
interpretation, goal establishnent, eval uation of execution,
resourcing) common to the admnistration of managenent prograns
(e.g., Productivity Capital Investnment Program (PAP), Efficiency
Revi ew Commerci al Activities, Internal Control Program
Cooperative Admi nistrative Support Units (CASU), Defense Regi onal
Interservice Support (DR'S), Plant Replacenent and | nprovenent
Program (PR P), Mbdel Installation/Arny Suggestion Program.

K009. Know edge of work flow and work process anal ysis t echni ques and
interpretation of data (e.g., flow charting, systeni procedure
anal ysis, work distribution, shift analysis, critical path,
net wor k anal ysi s).

K010. Know edge of work neasurenent/management engi neering concepts,
procedures and techni ques (e.d., engineered standards, work
sanpling, predetermned time systens, pace rating, operational
audit, historical standards).

KO11l. Know edge of organizational analysis techniques and procedures
(e.g., mssions and function anal ysis, concept plan devel opnent,
organi zati onal design/structuring).

K012. Know edge of perfornance effectiveness concepts and techni ques
(e.g., managenent indicators, readiness/effectiveness/ efficiency
nmeasur es) .

K013. Know edge of enpl oyee invol verent concepts and techni ques (e.g.,
group probl emsol ving, nom nal group technique (NGI), force field
analysis, Quality Grcles, Qality/Process Action Teans,
sel f -managi ng teans, soci o -technol ogy).



K014.

KO15.

KO16.

KO17.

K018.

CP-11 ACTEDS COWPETENCI ES

MANAGEMVENT ANALYSI S ( CONTI NUED)

Know edge of acquisition plan and perfornance work statemnent
devel oprent, options for contractual instruments, costing procedures
for in-house bids, and surveillance techniques for quality assurance
pl ans as pertains to the Commercial Activities (A -76) program

Know edge of concepts, principles, and procedures for performng
econom ¢ anal yses (e.g., cost benefit analysis, payback, return on
i nvestment, present value, treatnent of inflation).

Know edge of productivity neasurenent concepts and measur emnent
system desi gn techni ques (e.g., input -output indicators, |abor
based measurenent systens, multi -factor [productivity] nodels) and
productivity measurenment reporting and eval uation (OvB G rcul ar
A-132, DOD 5010.34, AR5 -4).

Know edge of incentive based productivity inprovenment systens,
their design and inplementation (e.g., Productivity Gain Sharing,
Scanlon Plan, Profit Sharing).

Know edge of O ganizational Devel opnent process and techni ques
(e.g., managenent intervention facilitation, managi ng change
process, social systemanal ysis and design, organizationa
behavi or assessnent, val ue system devel opnment and congruence).



CP-11 ACTEDS COMPETENCI ES

PROGRAM ANALYSI S

KOO1. Know edge of the planning, programm ng, budgeting and execution system
processes, products, term nol ogy, and gui dance documents (e.g., Program
Budget Qui dance (PBG, Command (perating Budget (COB), Program (bjective
Menor andum (PQV), M ssion Area Materiel Plan (MAMP), Long Range Research
and Devel opment Pl an (LRRDAP), Future Year Defense Pl an (FYDP)).

K019. Know edge of the Federal budget process and national policies
affecting prograns and financi al managenent (e.g., authorizations
and appropriations, deficit reduction, outlays, national security
pol i ci es) .

K020. Know edge of how i ndividual prograns support organizational goals
and mssions (e.g., howthe Hying Hour Program supports Arny
readi ness; how Commercial Activities and productivity prograns
support efficient and effective operations).

K021. Know edge of programpla nning (i.e., plan, develop, validate
justify, defend) as used in devel opnent of the POM LRRDAP, FYDP,
etc.

K022. Know edge of the interrel ationshi p between resource requirenents
(e.g., manpower, dollars, nateriel) and progranmmng in support of
m ssi on acconpl i shrrent .

K023. Know edge of alternative strategies (e.g., methods, sources,
timng) for resourcing prograns (e.g., third party financing,
productivity financing, borrowed mlitary manpower, contracting
out).

K024. Know edge of procedures and analys es (e.g. policy devel opnent and
interpretation, goal establishnent, evaluation of execution
resourcing) common to the administration of managenent prograns
(e.g., Productivity Capital Investnment Program (PAP), Efficiency
Revi ew Commercial Activities, Internal Control Program
Cooperative Admi nistrative Support Units (CASU), Defense Regi ona
Interservice Support (DR'S), Plant Replacenent and | nprovenent
Program (PR P), Mbdel Installation/Arny Suggestion Progran.

K025. Know edge of programeval uation fact ors (e.g., workload, personnel
requi rements, performance factors) and techni ques (e.g.
conparison of planned vs actual performance, historical trends)
for assessing program acconplishrments in perfornance reviews or
revi ew and anal ysi s prograns.

K026. Know edge of validation/cost techniques (e.g., past perfornance
review, cost estimating, resource availability, unresourced
requi rements).

K027. Know edge of execution issues (e.g., legislative limtations,
ceilings, floors, targets, full funding, increnmental funding,
special interest itens), procedures, and data (e.g., unobligated
bal ances, obligation rates, disbursenents, outl ays,
repr ogramm ng, unfinanced requirenents).



K028.

K029.

K030.

CP-11 ACTEDS COWPETENCI ES

PROGRAM ANALYSI S ( CONTI NUED)

Knowl edge of met hodol ogi es and techni ques to bal ance and prioritize
programs within total resource availability (e.g., decision analysis,
functi onal and programrevi ews such as Program Budget Comm ttees
(PBCs), Program Budget Advisory Commttees (PBACs), or comrand
specific equivalents).

Know edge of the Arny materiel |life cycle management process
relation to planning, programm ng, budgeting, and execution
systens (e.g., how materiel requirenments are determ ned; how
systens are devel oped, procured, nodified/inproved, and
subsequently fiel ded, sustained, and disposed of at the end of the
life cycle).

Know edge of basic contracting procedures, including acquisition
pl anni ng and types of contracts (e.g., FirmFixed Price (FFP)
cost plus fixed fee, estimated quantity contracts, Milti - Year
Procurement (MYP)), and eval uation of contract cost/performance
and schedul e dat a.



K004.

KOO05.

KO31.

K032.

K033.

K034.

KO035.

K036.

KO37.

CP-11 ACTEDS COMPETENCI ES

FI NANCI AL/ RESOURCE MANAGEMENT

Know edge of mathematical and statistical applications (e.g.
anal ysis of variance, confidence intervals, probability,
regression, correlation, sanpling theory, hypothesis testing,
trend anal ysis, linear programm ng).

Know edge of office autonation applications (e.g., spreadsheets,
word processing, graphics, database nanagenent, comrunication
packages) .

Know edge of resource managenent constraints, goals, |aws,
policies, precedents, procedures, regulations, and rulings to
advi se the Commander and supervise in a bal anced and integrated
manner subordi nate functional nanagers engaged in resource
managemnent speci al i zati ons.

Know edge of managenent anal ysis functions (e.g., review and
anal ysi s, study/survey planning, organizational analysis and
desi gn) and productivity inprovenent prograns (e.g., Commercia
Activities, Arny Suggestion Program Mdel Installation Program
Productivity Capital |nvestnent Progran) including programgoal s
and the inpact of targeted savings on manpower and fundi ng

aut hori zati ons.

Know edge of finance and accounting operations and systens
i ncl udi ng an understandi ng of the principles, practices, theories,
and associ ated anal ytical techni ques.

Know edge of budget operation and anal ysis systens. |ncludes:
know edge of appropriations, funds, and budget prograns;

regul atory or statutory linitations; the roles of the executive,
|l egi sl ative, and judicial branches of government in program and
budget adm nistration; and the rel ationshi ps and interface of
program budget, accounting, and reporting systens.

Know edge of program anal ysis and eval uation (e.g., analysis of
program policies, source estinmates and utilization, balances
wi t hi n and between prograns) including programissues and

anal ytical techniques to neasure progress toward objectives and to
identify actual or potential problens, trends, and
acconpl i shnent s.

Know edge of manpower nanagenent and organi zational functions to
i ncl ude requirenment determination, allocation, utilization
docurnent ati on, and reporting processes.

Know edge of the principles and techni ques of cost anal ysis,

i ncl udi ng research et hods, econom c anal ysis, and statistical
procedures (e.g., study design, data collection, cost uncertainty,
ri sk analysis, cost sensitivity analysis, and nornalizing and

eval uati ng techni ques).



CP-11 ACTEDS COMPETENCI ES

FI NANCI AL/ RESOURCE MANAGEMENT ( CONTI NUED)

K038. Know edge of support agreenent processes and procedures (e.g.,
I nterservice Support Agreement -1SSAs, Inter -Arny Order - |AGs,
Mlitary Interdepartmental Purchase Request - M PRs, Local
Cooperation Agreenents - LCAs).

K039. Know edge of autonated standard resource managenent infornation
systens (e.g., STANFINS, CCEM S, SDS).



KOO1.

K002.

K0O03.

K004.

KOO05.

K040.

KO41.

K042.

K043.

K044.

K045.

CP-11 ACTEDS COMPETENCI ES

OPERATI NG STAFF ACCOUNTI NG

Know edge of the planning, programnm ng, budgeting and execution system
processes, products, termnol ogy, and gui dance documents (e.g., Program
Budget Qui dance (PBG, Command Qperating Budget (COB), Program (hjective
Menmor andum (PQV), M ssion Area Materiel Plan (MAMP), Long Range Research
and Devel opment Pl an (LRRDAP), Future Year Defense Pl an (FYDP)).

Know edge of the generally accepted principles, standards, and
theori es of professional accounting (e.g., double entry
accounting, accrual accounting, bal ance sheets, incone
statenents).

Know edge of appropriation and fiscal code structures (e.g., AR
37-100- XX), types of appropriations, types of funds and their
uses.

Know edge of mathematical and statistical applications (e.g.,
anal ysis of variance, confidence intervals, probability,
regression, correlation, sanpling theory, hypothesis testing,
trend anal ysis, linear progranmm ng).

Know edge of office autonation applications (e.g., spreadsheets,
word processing, graphics, database nanagenent, commrunication
packages) .

Know edge of procedures used to record, classify, and report
informati on on the financial position and operations of Arny
organi zati onal conponents (e.g., recording obligations,
classifying transactions, status of approved resources).

Know edge of anal ytical nethods and accounting procedures used to
interpret financial reports and statenents (e.g., ratio analysis,
account relationships) in order to provide advice, consultation
and assi stance to programdirectors/functional managers.

Know edge of the p ractices and techni ques of professiona
government al accounting (e.g., appropriation accounting, fund
accounting, general |edger controls).

Know edge of trends and current devel opnents in government
accounting and financial managenent (e.g., general |edger
reporting, deficit reduction, outlay managemnent).

Know edge of nonfinancial systens and controls as they interact
with financial systens and the related internal contro
environment (e.g., logistic systens, integrated facilities
systens, personnel systens).

Know edge of when and how to use technical references (e.g.
Conptrol l er General decisions, GAO standards, OWB circul ars, DoD
Accounting Manual, Treasury Fiscal Requirenents Manual, DoD

i nstructions).



CP-11 ACTEDS COWPETENCI ES

OPERATI NG STAFF ACCOUNTI NG ( CONTI NUED)

K046. Know edge of DA accounting policies and reporting procedures
(e.g., Arny Regul ations, the Arny Accountant's Handbook).

K047. Know edge of the fund distribution process from Congress to the
installation |level and the procedures used to admnistratively
control funds, including the | egal/admnistrative limtations
related to the execution of funds (e.g., AR 37-1).

K048. Know edge of Arny internal control programand the requirenents of
the Federal Managers' Financial Integrity Act (FMFIA) as it
pertains to accounting functions (e.g., AR 11 -2).

K049. Know edge of general |edger accounting and the control/
subsi di ary account rel ationshi ps and reconciliation techni ques (e.g.,
accounts receivabl e, accounts payab |e, disbursing officers
accountability).

K050. Know edge of autonated and manual accounting systens, including
sour ce docunents, systens flows, systens interfaces, and rel ated
internal controls (e.g., STANFINS, CCEM S, SDS).

KO51. Know edge of the debt and cash management prograns (e.g., Pronpt
Payment Act, Debt Collection Act of 1982).

K052. Know edge of the expenditure process (e.g., interfund,
transactions by others/transactions for others, cash blotter,
statenent of accountability).

K053. Know edge of procedures for processing direct and rei nbursabl e
programs (e.g., automatic reinbursenents, funded reinbursenents,
i nt eragency agreenents, letters of authority/credit, transfer
appropriations).

KO54. Know edge of cost accounting principles/procedures and all ocating
costs to specific job orders or processes.

KO55. Know edge of policies, procedures, and practices related to
financi al nanagenent of Nonappropriated Fund Instrunentalities
(NAFI) (e.g., AR 215 -5, AR 215-1).

K056. Know edge of anal ytical te chniques used to eval uate
nonappropriated fund financial statenents (e.g., acid test ratio,
average inventory turnover, cost of goods sold).

KO57. Know edge of the procedures for fiscal year end close out (e.g.,
joint reviews of unliquidated obligations) and financial reports
certification.

K058. Know edge of the accounting and other financial data contained in
docurnent ati on used in support of the accounting transaction (e.g.,
accounting classification, type of contract, damages, contract
terns, notice of assignment, acceptance and paynent terns, types
of advances, travel itinerary).



K059.

K060.

KO61.

CP-11 ACTEDS COWPETENCI ES

OPERATI NG STAFF ACCOUNTI NG ( CONTI NUED)

Know edge of the functions perforned and operating procedures used
by the components within the finance and accounting office and
reasons for segregation of functional responsibilities (e.qg.,
general accounting, cost accounting, commercial accounts, travel
di sbursing, civilian pay, mlitary pay, quality assurance).

Know edge of the legislative process and actions necessary to

i npl erent and nodi fy gui dance pertaining to finance and accounting
policy (e.g., continuing resolution authority, pay raises, new
entitlenments).

Know edge of automatic data processing concepts (e.g., mainfranes,

m ni conput ers, hardware, operating systens, software
capabilities).

A-10



K062.

K063.

KO64.

KO65.

KO66.

KOG67.

KO68.

K069.

KO70.

KO71.

KO72.

CP-11 ACTEDS COWPETENCI ES

SYSTEMS ACCOUNTI NG

Know edge of automnatic data processing concepts (e.g., mnainfrane,
m ni conput er, and m croconput er hardware, operating systens, and
software capabilities) and conputer application environnents
(e.g., interactive on-line update, batch interactive, non real -
time (batch) updates).

Know edge of di agnostic anal ysis techni ques to troubl eshoot and
debug systemdeficiencies (e.g., PERT charts, flow charts, data
fl ow di agrans, data nodel s, process nodel s).

Know edge of at |east one system programm ng | anguage (e.g., any
4t h generation | anguage, CCBO., ADA, BASIC, or PASCAL)

Know edge of |ogical and physical data structures (e.g., database
managemnent systens concepts, relational network, hierarchical data
bases) .

Know edge of data adm ni stration concepts (e.g., data dictionary
and encycl opedi a applications, and the use of data el enent and
data val ue standardi zation and integration within and across

sof tware systens).

Know edge of data analysis (e.g., data entities, |ogical keys,

entity relations, cardinality, normalization, and elinmnation of data
redundanci es) and data nodeling (e.g., devel opment of | ogical dat a
structures).

Know edge of the configurati on nmanagenent policies and procedures
(e.g., Configuration Control Board, Engineering Change Proposal -
Software, Software Change Package, Software Qualification Test,

Sof tware Acceptance Test) and devel oprment of systemtest plas and
evaluation criteria (e.g., nodeling, simulation techniques and

tools, and test eval uation).

Know edge of systens/structured anal ysis principles and design
techni ques (e.g., creation and use of data fl ow di agrans).

Know edge of planning, funding, and procurenent processes for
system sof tware and hardware devel opment and depl oynent .

Know edge of basic comuni cations (e.g., nodens, enul ation
protocols, file transfer procedures) hardware and software
required to interconnect nicroconputer, mniconputer, and
mai nf rame processes (e.g., installation Local Area Networks
(LANs), departnental LANs, installation support mnodul es,
departrental DPI, ASIMS interconnectivity).

Know edge of concepts, principles, an d procedures for performng

econom ¢ anal yses (e.g., cost -benefit analysis, payback, return on
i nvestment, present value, treatnent of inflation).

A-11



KO73.

KO74.

CP-11 ACTEDS COWPETENCI ES

SYSTEMS ACCOUNTI NG ( CONTI NUED)

Know edge of manual and autonated tools used in systens anal ysis,
systens design, and system documentation (e.g., FASSA/ FASSL in
conjunction with the SEM dat abase, accel erator, data designed, or
any ot her conputer aided software engi neering (CASE) product).

Know edge of planning and sys tens design nethodol ogy (e.g.,

project initiation, concept devel opnent, |ogical data design,
functional definition, systemdesign, operations, and mai ntenance) to
i ncl ude devel oprent of functional specifications and associ ated
standard docunentation (e.g., DoD Std 7935, AR 25 -2, TB-18 series)
requi red throughout the systens life cycle.

A-12



CP-11 ACTEDS COWPETENCI ES

AUDI TI NG

K002. Know edge of generally accepted principles, standards, and
theori es of professional accounting (e.g., double entry
accounting, accrual accounting, bal ance sheets, incone statenent).

K004. Know edge of mathenatical and statistical applications (e.qg.,
anal ysis of variance, confidence intervals, probability,
regression, correlation, sanpling theory, hypothesis testing,
trend anal ysis, linear progranmm ng).

KO05. Know edge of office automati on applications (e.g., spreadsheets,
word processing, graphics, database nanagenent, communication
packages) .

KO75. Know edge of accepted professional auditing practices and
procedures (e.g., Conptroller General of the United States
Standards for Audit of Government Q ganizations, Prograns,
Activities, and Functions, DoD Arny audit policies) along with
trends and devel opnents in the auditing profession as nmandat ed by
| aw, Executive Department policy, and professional organizations
(e.g., single audit concept; functional audit concept; and audits
of installation norale, welfare, and recreation fund activities)
and how they relate to financial and performance audits.

KO76. Know edge of availa ble policy, docunments (e.g., regul ations
circulars, directives) needed to conduct eval uations of a
functional entity (e.g., comrercial activities, |ogistics,
per sonnel , acquisition).

KO77. Know edge of the Audit By (bjectives concept and how it shoul d be
used on financial and perfornance audits.

KO78. Know edge of the elenents of a Finding and Recommendati on
(condition, criteria, cause, effect, and recomrendati on) during
all types of audits.

KO79. Know edge of effective general, hardware, systemapplica tion, adn
operating controls required for automated systens (e.g., parity
checks, validity tests, edit tables, separation of duties) for
application during all types of audits and the requirenents for
systemand information security for automated systens (i.e.
physi cal safeguards, back -up files, passwords).

K080. Know edge of autonatic data processing hardware and software used
in the audit process and how to use the hardware and software
during audits.

KO081. Know edge of the Federal Managers' Financi al Integrity Act

(Internal Control Progranm) and howit is to be applied to
operations to be audited and to audits.

A-13



K082.

K083.

K084.

K085.

K086.

K087.

K088.

K089.

K090.

KO91.

K092.

K093.

CP-11 ACTEDS COWPETENCI ES

AUDI TI NG ( CONTI NUED)

Know edge of audit planning requirenents and techni ques used to
determne mlestones, staff size and necessary staff skills in
accordance with generally accepted auditing standards.

Know edge of audit pl anning objectives as used in devel opi ng audit
prograns for financial and perfornance audits.

Know edge of the types of aud it evidence (physical, testinonial
docurentary, and anal ytical) and their use during financial and
per f or mance audits.

Know edge of the criteria (sufficiency, conpetence, and rel evance)
for audit evidence.

Know edge of audit techniques for evidence gathering (e.g.
observations, interviews, conparative anal yses, testing,
researching | aws and regul ati ons, using outside experts, using
conputers) and their use during financial and perfornmance audits.

Know edge of entrance and exit confere nce techniques and their use
during audits.

Know edge of audit follow -up and resol ution techni ques (e.g.
AR 36-2) on audit reports.

Know edge of generally accepted governnent auditing standards for
wor ki ng papers (e.g., conplete, accurate, understandable).

Know edge of audit survey principles (e.g., guides, steps,
background) and techniques (e.g., identification of potentia
weaknesses: go/no go decisions; and determ nation of effect) used in
devel opi ng and executing audit prograns for survey during financia
and performance audits.

Know edge of principles used in devel opi ng and executi ng audit
prograns for survey during financial and performance audits.

Know edge of audit execution procedures (e.g., establish and
answer audit objectives; reasonably measure the extent and
significance of potential weaknesses; devel op information and data
needed for the audit report; and summarize the overall results of
audit) and their use in financial and performance audits.

Knowl edge of audit requirenments for tentative witten input to the
audit report process for financial and performance audits (e.qg.,
Tentati ve Findi ngs and Recomrendations or a tentative draft
portion of an audit report not expected to include findings and

r ecomendat i ons) .

A-14



K094.

K095.

K096.

K097.

K098.

K099.

CP-11 ACTEDS COWPETENCI ES

AUDI TI NG ( CONTI NUED)

Know edge of potential nonetary benefit neasuring techni ques
(e.g., budgetary, cost avoi dance) and reporting requirenments for
all types of audits.

Know edge of audit resea rch, long range/strategic planning, and
audit scheduling process (e.g., analysis of past audit coverage,
mai nt enance of a auditable entity file, audit prioritization) and
how each is acconplished and used at all organization |evels.

Know edge of the criteria (mssion, resources, potential for
fraud) used in selecting and scheduling nmultilocation audits
i nvol ving financial and perfornance issues as well as multi-
| ocation audit process, reporting, and potenti al

Know edge of the Federal Acquisit ion Regulation with its
suppl enents for contract negotiations, contract termnations, cost
princi pl es and standards.

Know edge of the Single Audit Act and its application to state and
| ocal government grants and contracts.

Know edge of audit conpliance procedures (e.g., cordinating the
results of external audits; including disagreements on conl usions,
findi ngs, recommendations, and potential nonetary benefits; and
preparing, when necessary, consolidated coments).

A-15



KOO1.

KOO05.

K100.

K101.

K102.

K103.

K104.

K105.

K106.

K107.

K108.

K109.

CP-11 ACTEDS COWPETENCI ES

BUDGET ANALYSI S

Know edge of planning, programm ng, budgeting and execution
system processes, products, termnology, and gui dance docunents
(e.g., Program Budget Quidance (PBG, Command (perating Budget
(CB), Program ojective Menorandum (POV), Mssion Area Materi al
Plan (MAMP), Long Range Research Devel oprment and Acquisition Plan
(LRRDAP) and Future Year Defense Program (FYDP)).

Know edge of office autonation applications (e.g., spreadsheets,
word processing, graphics, database nanagenent, commrunication
packages) .

Know edge of the Federal budget process and national policies
affecting prograns and financi al managenent (e.g., authorizations
and appropriations, deficit reduction, outlays, national security
pol i ci es) .

Know edge of budget formul ati on and associ at ed docurents (e.g.,
schedul es, exhi bits, Program Budget Qui dance (PBG).

Know edge of budget execution phases (e.g., obligations,
comm trents, di sbursenents, unobligated bal ances, outlays).

Know edge of bu dget anal ysis techniques (e.g., validation and
identification of trends, resource requirements and fund
availability conparison and reconciliation).

Know edge of legislative limtations, ceilings, floors, targets,
and special interest itens.

Know edge of interrel ati onshi ps between and uses of budget
programns, appropriations, and funds (e.g., operating, investnent,
revol vi ng) .

Know edge of interrel ati onship between financial and nmanpower
programs (e.g., manpower authorizations vs budget restrictions).

Know edge of the interrel ati onshi p between resource requirenents
(e.g., manpower, dollars, nateriel) and budgeting in support of
m ssi on acconpl i shrrent .

Know edge of alternative nethods, sources, and timng required to
devel op budget fornul ati on and execution strategies (e.qg.,
obligation plans, reprogramm ng).

Know edge of eval uation factors (e.g., workload, personne

requi rements, performance factors) and techni ques (e.g.
conparison of planned vs actual performance, historical trends)
for assessing program acconpl i shments.
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K110.

K111.

K112.

CP-11 ACTEDS COWPETENCI ES

BUDGET ANALYSI S ( CONTI NUED)

Know edge of the concept of single year appropriations and their
characteristics, uses, applications and structure (e.g., Qperation
and Maintenance, Arny (OMB); Qperation and Mai ntenance, Arny
Reserve (OMAR); Mlitary Personnel, Arny (MPA)).

Know edge of the concept of nultiyear appropriations and their
characteristics, uses, applications and structure (e.g., Research,
Devel oprment, Test and Eval uation (RDTE); Procurement Amrunition,
Arny (PAA); Mlitary Construction, Arny (MZA)).

Know edge of the concept of revolving funds and their
characteristics, uses, applications and structure (e.qg.,
Conventional Amunition Wrking Capital Fund (CAWF); Arny Stock
Fund (ASF); Arny Industrial Fund (AIF); Corps of Engineers

Revol vi ng Fund (CCERF) and Def ense Busi ness (perations Fund
(DBOF)) .
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KOO1.

K004.

KOO05.

K113.

K114.

K115.

K116.

K117.

K118.

K119.

K120.

CP-11 ACTEDS COWPETENCI ES

COST ANALYSI S

Know edge of planning, programm ng, budge ting and execution
system processes, products, termnology, and gui dance docunents
(e.g., Program Budget Quidance (PBG, Command (perating Budget
(CB), Program ojective Menorandum (POV), Mssion Area Materi al
Plan (MAMP), Long Range Research Devel oprment and Acquisition Plan
(LRRDAP) and Future Year Defense Program (FYDP)).

Know edge of mathematical and statistical applications (e.g.
anal ysis of variance, confidence intervals, probability,
regression, correlation, sanpling theory, hypothesis testing,
trend anal ysis, linear progranmm ng).

Know edge of office autonati on applications (e.g., spreadsheets,
word processing, graphics, database nanagenent, and communi cati on
packages) .

Know edge of concepts, principles, and procedures for perfornng
cost anal yses and estinates (e.g., learning curves, Cost
Estimating Rel ati onshi ps (CERs), data collection and adj ustnent,
normal i zati on, overhead rate anal ysis, production rate anal ysis,
fixed and variable costs, treatnment of inflation).

Know edge of operations research techniques (e.g., linear progranm ng,
queui ng theory, nodeling and simulation, decision risk analysis,
uncertainty analysis, critical path/network analysis).

Know edge of concepts, principles, and procedures for perfornng
econom ¢ anal yses (e.g., cost benefit analysis, payback, return on
i nvestment, present value, treatnent of inflation).

Know edge of the policies and procedures governing the Cost and
Econom ¢ Analysis Program (e.g., DoDDs/DoD's, ARs).

Know edge of materiel acquisition and |life cycle managenent
pol i cies and procedures contained in applicable docurments (e.qg,
DoDD 5000.1, DoDl 5000.2, DoDD 7920.1, DoDl 7920.1, AR 70.1).

Know edge of weapon systemlife cycle cost estimates (e.g.
Program C'fice Estimates (PCEs), Conponent Cost Anal yses (CCAs),
Cost and (perational Effectiveness Analysis (CCEA) cost data).

Know edge of acquisition strategies (e.g., dual sourcing,
mul ti -year procurement, sole source conpetition, third party
financi ng, streamined devel oprment acquisition process, proof of
principl e denmonstration).

Know edge of concepts and principles required to eval uate requests
for proposals, contractor proposals, and contracts (e.g., Source
Sel ection and Eval uation Board [ SSEB], Shoul d Cost,

Design-to- Cost).
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K121.

K122.

K123.

K124.

K125.

K126.

K127.

K128.

K129.

K130.

K131.

K132.

K133.

CP-11 ACTEDS COWPETENCI ES

COST ANALYSI S ( CONTI NUED)

Know edge of concepts and principles of contractor cost managemnent
and government nonitoring procedures (e.g., application of Wrk
Breakdown Structure (WB S), analysis and use of Cost Perfornance
Report/ Contractor Cost Data Reporting).

Know edge of policies and procedures needed to assure the
i npl erent ati on and mai nt enance of Cost/ Schedul e Control System
Citeria (OSCSC (e.g., DoD 7000.2, AMCP 715 series).

Know edge of policies, procedures, and data sources required to
devel op, anal yze, and integrate Congressional and DoD reports (e.qg.,
Sel ected Acquisition Reports (SARs), and Unit Cost Reports (UCRs)).

Know edge of materiel systemlogistic support concepts (e.g., two
(2) level vs. three (3) level naintenance, whol esale vs retail supply
system war reserve stocks, training systemconcepts).

Know edge of Information Systens life cycle cost analysis (e.qg.,
centralized mai nfrane system distributed network, software cost
estimating, satellite and other transm ssion systens).

Know edge of Information Systens acquisition and life cycle
managemnent policies and procedures as contained in DoDD 7920.1 and
DoDl  7920. 2.

Know edge of ADP hardware and software (e.g., systens design,
| anguages, programm ng concepts, database systens and procedures).

Know edge of force structure cost estimating (e.g., TCE structure
changes, battalion |evel training nmodels, base support costs).

Know edge of concepts required to estimate cost and manpower
requirements of institutional training activities (e.g., schools,
training centers and M5 course costs).

Know edge of concepts and principles required to estimate costs of
base support operations (e.g., commercial activities, base
real i gnments, program budget estinates).

Know edge of contract costing used in preparing | ndependent
Covernment Cost Estinates (1 GCEs) and Program O'fice Estinates
(PCEs).

Know edge of policies, procedures, and techni ques for validation
and tracking of cost estimates and data (e.g., ARs, DA Pans, AMC
Reg 37-4).

Know edge of cost anal ysis, cost research contract adm nistration
policies and procedures for acquiring and eval uati ng contractor
services (e.g., technical reports, contracting authority, RFPs,
bids) and for interpreting governnent requiremnents including
Staterment of Wirk and Contracting Cficer's Representative
responsi bilities.
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CP-11 ACTEDS COWPETENCI ES

COST ANALYSI S ( CONTI NUED)

K134. Know edge of cost research and eval uation nethods for the design,
conduct, analysis, and docunentation of cost and econonic anal ysis
i ssues (e.g., statement of work, task orders, contract type,
delivery orders).

A-20



K135.

K136.

K137.

K138.

K139.

K140.

CP-11 ACTEDS COMPETENCI ES

SUPERVI SCRY KNOW.EDGES

Know edge of the federal position management and cl assification
system (e.g., job descriptions, position classification standards,
position review, AR 690 -500 Chap 501, FPM Chap 312).

Know edge of federal nerit pronotion/internal placenent

procedures. |ncludes vacancy announcenents, reinstatemnent

eligibles (FPM Chap 335, AR 690 -500 Chap 335, FPM Suppl enent
335-1, and AR 690 -335-1), and the effects of the special placenent
progranms (e.g., priority placenent, mlitary spouse preference
handi capped program on these procedures.

Know edge of enpl oyee devel opnent. |ncludes performance

apprai sal, perfornmance and career counseling, |ndividual

Devel oprment Plan (I DP) devel opnent, performance feedback, and
devel oprrent of perfornance standards in accordance with FPM

Chap 430 and AR 690 -400 Chap 430; training and devel oprent (e.g.

devel oprent al opportunities and assignments, short and | ong term

trai ning) in accordance with the CGovernnent Enpl oyees Trai ning

Act, FPM Chap 410, and AR 690 -400 Chap 410.

Know edge of supervisory responsibilities in Federal Equa
Enpl oyment Cpportunity (e.g., affirmative action requirenents,
avoi dance of disparate treatnent, prohibited personnel practices).

Know edge of Arny civilian career program managemnent requirenents
and procedures (e.g., application of AR 690 -950), to include the
Arny Gvilian Career Evaluation System (ACCES) (e.g.,

regi stration, requests for referral, career appraisal) and the
intern program(e.g., allocations, progranms of instruction, etc.).

Know edge of managenent -enployee relations (e.g., Federal absence
and | eave regul ati ons, adverse action procedures, grievance and
appeal procedures, disciplinary procedures, awards, and

[ abor/uni on rel ations.
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AG.

AT7.

CP-11 ACTEDS COWPETENCI ES

ABI LI TI ES

Ability to direct work activities. This is the ability to assign
or delegate work, to nonitor the work of others, and to provide
on-the-job training

Ability to plan and organize. This isthe ability to establish
objectives, requirenents, priorities and deadlines in order to
det erm ne course of action for work.

Human relations ability. This is the ability to interact with
others in a one-to-one or group situation (often called
"teamwork, " "cooperation," "interpersonal skill," "ability to neet
and deal ," "tact,"” and "dipl omacy"). Wrks wth supervisors and
ot hers to achi eve organi zational goals.

Ability to analyze. This is the ability to obtain information
define problens, identify relationships, evaluate quality, assess
i npacts and make concl usi ons/recommendations. It includes the
ability to deternmine quality of projects, prograns or perfornance
by conparison agai nst standards or objectives.

Ability to communicate orally. This is the ability to brief, instruct,
expl ai n, advi se, negotiate, or persuade.

Ability to wite. This is the ability to express ideas in witing
(e.g., reports, informati on papers, nenoranda, letters, briefing
materi al s, manual s).

Ability to innovate. This is the ability to devel op new or
revi sed procedures, prograns or solutions to problens.

Ability toinitiate action. This is the ability to independently

originate action. (One who denonstrates this ability is often called
a "self-starter”.)
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